City of Glasgow Gymnastics Club
Committee Meeting — Bellahouston Sports Centre

14" Dec 2009, 5.30pm

Present. Ann Regan, Kay Ross, Tom Ross, Nikki Glass, Trish Kennedy, Carol Ann
Dingwall, Nikki Smith

Apologies: Suzanne McMahon

It was generally agreed the fundraiser at the Xmas Display went well raising £400 and
worth repeating in the future.

Flowers to be sent to Vandrew as thank-you.

Sports Acro ----- the need to have more and higher qualified sports acro coaches was
discussed in the eventuality that at some point John may retire!

Carol Ann to speak to Susan about training possibilities and interest.

Sports Acro to hold fundraising event on Wed.23™ Dec possibly with Xmas party to
follow.

MA & WA ------ it was raised again whether the Club would still like to run Beginners
Competitions and it was agreed to look at possible dates in March/April .
Sports Acro identified September as a possible time for a competition.

Ann and Kay to go to Building Society to transfer funds.

There was a discussion regarding club members who have left and still due fees.

It was decided to tighten up procedures and it was agreed that any member not paying
fees on time will not be permitted to train the following month . Kay to do letter to all
members explaining this and also an email to all reps regarding unpaid fees. Hopefully
this new procedure will also help track members who leave without notice .

Ann proposed that we look at tightening up financially due to ongoing budget
constraints.

It was proposed that we tighten up expenses for coaches and put a new procedure in
place from 1% Jan.

Ann to follow up mileage options.



It was asked that coaches put a score at the end of timesheets and it was proposed
that cheques be issued every Thurs only.

Coaches to be reminded that budgets are for performance enhancement only.

There was a discussion about chaperones and how many are required .

Following a discussion re parents letters it was noted that a sign in /sign out system for
each section should be set up.

Ann requested that there is on going effort to look for fundraising opportunities .

There was a discussion regarding cost of squad fees and exactly what that represents
and the possible duplication with club fees. Also there was discussion regarding the
high cost of squad clothing that parents are expected to buy for squad training.

Once results of squad trials are announced it was suggested that the above issues are
maybe discussed with Scottish Gymnastics seeing as City of Glasgow has one of the
highest representations of members in various squads.

Date of next meeting: Monday 11" January, 5.30pm, Bellahouston Sports Centre.



